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Introduction 
City of Glasgow College is committed to equal opportunities for all staff. This means 
all employees should receive equal pay for work of equal value regardless of their 
protected characteristics.  

 

Protected characteristics 

 
We aim to eliminate any bias in our pay systems, not only to protect the UK legal 
rights of our employees, but also to increase their confidence that the work men and 
women undertake is equally valued. 

 

Background 
The Equality Act 2010 requires all public bodies that have 250 employees (during the 
data snapshot date of 1st April 2022 – 1st April 2023) to provide a progress report on 
their Gender Pay Gap every two years. To comply with the Public Sector Equality 
Duties (PSED) the College is also required to publish an Equal Pay Statement that is 
renewed every four years. 

 

https://www.gov.uk/government/publications/public-sector-equality-duty-guidance-for-public-authorities/public-sector-equality-duty-guidance-for-public-authorities
https://www.gov.uk/government/publications/public-sector-equality-duty-guidance-for-public-authorities/public-sector-equality-duty-guidance-for-public-authorities


  

4 

 

The statutory reports are required to be published and accessible. These are hosted 
on the City of Glasgow College web site. 

In October 2023, the then Minister for Equalities, Migration & Refugees, Emma 
Roddick, published an update on the PSED, as part of the wider consultation on the 
duties. The Minister introduced a revision to the current pay duties on gender to 
include reporting on Ethnicity and Disability pay gaps. 

All data used throughout this report reports on the previous year (1st April 
2022 – 1st April 2023) and has been extracted from iTrent, the College’s HR 
Information system, on the 1st April 2023.  
 

Purpose 
This report will: 

• describe our legal obligations for reporting. 
• explain how Pay Gaps are calculated. 
• provide a summary of the key findings. 
• provide comparisons on gender, disability and ethnicity. 

 

Definitions 
Pay gaps are defined as follows: 

1. Gender - The Gender Pay Gap is the difference between men’s and women’s 
average hourly earnings (excluding overtime).  

2. Ethnicity - The Ethnicity Pay Gap is the difference between Black and 
Minority Ethnic staff (BME)* and White staff. 

3. Disability - The Disability Pay Gap is the difference between staff that have 
disclosed a disability and staff that have stated they do not have a disability. 

 
Reporting does not include staff that have not answered questions related to the 
above or whom stated they Prefer Not to Say (PNS). 
 
* The numbers for staff who identified themselves as Asian, Black, mixed or belonging to another 
ethnic group have been categorised together as BME.  

 

Pay Gap Calculations 
The Gender Pay Gap is calculated using the mean (average) hourly salaries of 
females expressed as a percentage of the average hourly salaries to male staff 
doing work of equal value. 
 

 

https://www.cityofglasgowcollege.ac.uk/about-us/equality-diversity-and-inclusion/equality-act-2010-and-duties
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Mean Calculation: 

 
 

Median Calculation: 

 

Summary of Findings 
At the time of producing this report (1st April 2023), the College employed 1,330 staff 
of which 54% are female and 46% are male. This compares to figures reported by 
the Scottish Government which show a full-time equivalent employment rate of 44% 
for females and 56% for males. The College employs both Part-time (PT) (38% of 
contracts = 503 total) and Full-time (FT) staff (62% of contracts – 827 total). Disabled 
staff represent 9% of the workforce of which 68% work full-time and 32% work part-
time. In relation to Ethnicity, 6% of staff are Black and Minority Ethnic (BME) of which 
62% work full-time and 38% work part-time.  

 

Based on data from the College's Mainstreaming report published in April 2023, the 
mean Pay Gap at City was 8%. Currently the Gender Pay Gap at City is 7% which 
constitutes a reduction of 1%. The Scottish Gender Pay Gap in 2023 was 6.19%. 

The Full-time Pay Gap at City is 8%. This falls in line with the UK Pay Gap of 7.7%. 
The Scottish Full-time Pay Gap in 2023 was 1.7%.  

The mean is the average of all salaries divided by the total number of staff. 

M = mean hourly rate of pay of male employees. 

F = mean hourly rate of pay of female employees. 

Mean Pay Gap % = (M – F) / M *100  

The same formula above will be used to determine the Disability and Ethnicity 
Pay Gap. 

 

The median is the middle point of a range of numbers arranged in order. If there 
is an even number in the range, the median is the mean (average) of the two 
middle numbers. 

M = median hourly rate of pay of male employees. 

F = median hourly rate of pay of female employees. 

Median Pay Gap % = (M – F) / M *100  

 

https://www.cityofglasgowcollege.ac.uk/sites/default/files/Equality_Mainstreaming_Report_April_2023.pdf
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The Disability Pay Gap at City is 7%. The overall UK Disability Pay Gap was 13.8%. 
The Scottish Disability Pay Gap when last reported was 16.2%.  

The Ethnicity Pay Gap at City is 2%. The Scottish Ethnicity Pay Gap when last 
reported was 10% (i.e. for every £1 that a white employee earned, a minority ethnic 
employee earned 10p less). 

 

Gender Distribution of Staff  
In alignment with current requirements for Gender Pay Gap reporting, gender must 
be reported in a binary way, recognising only men and women. This means the gap 
does not take into account non-binary or other identities. 

Table 1 below shows the distribution of the total workforce by grade and female to 
male split. The percentages show the total number of staff in each grade out of the 
overall workforce. 

The Lecturer grade makes up a significant proportion of the College’s workforce 
(48%) with 643 staff which has almost achieved gender balance.  
 
Although there is an overall gender balance in favour of females in the workforce, we 
can see there is a concentration of the female workforce in lower pay grades. Please 
see Tables 2 and 3 for a further breakdown of supporting grades. 

 

Table 1: Gender breakdown of workforce 

Position  
  

Female  Male  Total  Total 
Workforce % 

Executive  2  3  5  0.4%  
Dean  2  2  4  0.3%  
Director  2  5  7  0.5%  
Associate 
Dean/Director  

13  11  24  1.8%  

Head of Service  7  8  15  1.1%  
Curriculum Head  30  40  70  5.3%  
Lecturer  320  323  643  48.3%  
Support Grade (1-8)  344  218  562  42.3%  
Total  720  610  1330  100% 
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Table 2: Distribution by Pay Grade from the Female Work Force Data 
Comparison 2022/23 

Position % of Female workforce 
2022 

% of Female workforce 
2023 

Executive 0.26% 0.28% 

Dean / Director 0.52% 0.56% 

Associate Dean/ 

Associate 
Director 

1.8% 1.8% 

Head of Service 0.9% 0.97% 

Curriculum 
Head 4.12% 4.17% 

Lecturer 45.3% 44.44% 

Support 
Grade1-8 47.1% 47.78% 

 

 

 

Table 3: Support Grade Female/Male breakdown  

Support 
Grade  

Female 
staff 

% of 
Grade Male staff  % of 

Grade Total 

  G1 75 62% 46  38% 121 
  G2 92  69% 41  31% 133 
  G3 28  56% 22  44% 50 
  G4 32 46% 38   54% 70 
  G5 65  66% 33  34% 98 
  G6 23  62% 14 38% 37 
  G7 14  41% 20  59% 34 
  G8 14  78% 4  22% 18 
Total 343  61% 218  39% 561 

  

The College is committed to ending gender disparity within our institution. We are 
actively working to mitigate unconscious bias in recruitment and promotion 
processes through staff training and established recruitment methods. We actively 
support the talent, experiences and skills of women in our workplace. We offer fair 
and transparent routes to progression and career advancement to support women to 
reach their full potential and to reduce the Gender Pay Gap. In addition, the College 
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promotes flexible work arrangements to create a more inclusive applicant 
pool, particularly for those with childcare responsibilities, where the demographic is 
more likely to be female. 

 

Distribution of Part-time and Full-time Staff 
 

Figure 1 below shows the percentage balance between males and females across 
total staff, Part-time and Full-time. Part-time work is over-represented by females at 
almost double the number of men who work Part-time. 

 

Figure 1: Distribution by Gender between FT & PT 

 
 

Table 4 demonstrates that within the College, females make up 25% of the Part-time 
workforce, nearly double the number of men working Part-time (13%). This 
difference in the number of Part-time workers contributes to the 3% Gender Pay Gap 
among Part-time staff. In Scotland, the Gender Pay Gap is wider, with women 
making up 82.9% of the part-time workforce. 

Males working Full-time constitute the highest percentage of the work force within 
the College at 33%. 
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Table 4: Gender breakdown Part-time and Full-time  

 Male PT Female 
PT  Male FT Female 

FT Total 

Staff members 168 335 443 384 1330 

% of workforce 13% 25% 33% 29% 100% 

 

 

Distribution of Support Staff 
Distribution of Staff in Support Grades 1 (lowest) – 8 (highest) 

The largest proportion of female Part-time staff are within G1 and G2 staff grades. 
Overall, the support roles split is 61% females and 39% males which does not reflect 
the College split that is 54% females and 46% males as outlined in Figure 1 (Page 
8). 

A significant portion of staff that work Part-time are in lower support grades 
particularly in Grades 1 & 2, making up 20% of the total workforce data from grades 
1-8. 
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Table 5: Support pattern Grades 1-8 

Support 
Grade 

Work 
Pattern Female Male Total % of Staff Grade 

1-8 

  G1 Full-time 27 25 52 9% 

  Part-time 48 21 69 12% 

  G2 Full-time 55 31 86 15% 

  Part-time 37 10 47 8% 

  G3 Full-time 20 17 37 7% 

  Part-time 8 5 13 2% 

  G4 Full-time 25 31 56 10% 

  Part-time 7 7 14 2% 

  G5 Full-time 54 28 82 15% 

  Part-time 11 5 16 3% 

  G6 Full-time 18 14 32 6% 

  Part-time 5 0 5 1% 

  G7 Full-time 9 15 24 4% 

  Part-time 5 5 10 2% 

  G8 Full-time 14 3 17 3% 

  Part-time 0 1 1 >1% 

Total   343 218 561  
 

Distribution of BME and Disabled Staff 
College staff who have disclosed a disability constitute 9% (121 staff) of the 
workforce, and Black and Minority Ethnic (BME) constitute 6% (76 staff). Data from 
the Scottish Government Workforce Data Report (2021) suggests that 13.3% of the 
Scottish Workforce disclosed a disability. In the latest Scottish Census Report 
(2022), 7.1% of Scotland’s population come from a BME background. Within the 
public sector, 7.7% of the working age population are BME.  

Across the College, 51 staff members chose not to disclose whether they have a 
disability or not, and 113 did not disclose their ethnicity. We will endeavour to 
continue to provide an inclusive environment where staff feel comfortable to disclose 
information about protected characteristics to aid improvement in our reporting and 
support on offer.  

Table 6 shows that on average both for Disability and Ethnicity, the Full-time staff 
percentage is almost equivalent to the College data for all staff. 
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Table 6: Disability and Ethnicity Work Breakdown 

 Full-time Part-time 

College 62% 38% 

Disability 68% 32% 

Ethnicity 62% 38% 

 

Pay Gap 
 

Pay Gap by Grade 

The College has set salary scales for Support staff Grades 1-8. Within the salary 
scale there are several incremental salary points where a staff member is placed 
determined by the individual’s length of service. For Grades 1-8, progression through 
the ‘spinal points’ occurs on the anniversary of the employee’s start date. 

Salary scales for Lecturers are set nationally with Trade Unions. Progression through 
these salary scales is applied consistently in line with this National Agreement. 
Senior Managers and Executive salaries are reviewed annually by the Conveners 
Committee. All senior managers have been moved on to a salary scale to ensure a 
fair and consistent pay award process for this grade. 

 

Gender Pay Gap 

Our overall Gender Pay Gap for City of Glasgow College is 7% as shown in Table 7. 
This is better than the Scottish average which is 12.2%.  There has been an 
improvement of 1.11% since we last reported in April 2023 at which time the gap 
was 8.11%.  

As shown in Table 8, the highest Pay Gap is within the Executive team which can be 
attributed to the small number of staff, gender balance and salaries at this level. 
There is no Pay Gap for Deans/Directors and Associate Deans/Associate Directors. 
In all other areas, except for Heads of Service at 2.4%, the Pay Gap is less than 1%. 
In both support areas Grades 7 and 8, the pay gap is in favour of women.   

This year we have reported the lowest hourly mean Gender Pay Gap since the 
workforce data snapshot from 2019 (Table 9).  
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Table 7: Average hourly rate for whole organisation 

Hourly Rate Mean Median 
Women  £19.93 £23.82 
Men £21.46 £23.82 
Gender Pay Gap for all 
Staff 7%  

0%  
 

 

 

Table 8: Gender Pay Gap – Mean* 

Grade % Male % Female Gender Pay Gap 
Mean % 

Executive 60% 40% 17% 

Dean/Director 71% 29% 0% 

Associate Dean/ 
Associate 
Director 

47% 53% 0% 

Head of Service 60% 40% 2.4% 

Curriculum Head 43% 57% 0% 

Lecturer 50% 50% 0% 

Grade 8 78% 22% -1.8% 

Grade 7 41% 59% -0.67% 

Grade 6 39% 61% 0.3% 

Grade 5 35% 65% 0.01% 

Grade 4 47% 53% 0.06% 

Grade 3 42% 58% 0.51% 

Grade 2 28% 72% 0.32% 

Grade 1 38% 62% 0.9% 

All staff 46% 54% 7% 

* All figures have been rounded to the closest whole number. 

Gender pay gap mean %’ in red indicates a pay gap in favour of women. 
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Table 9: Average hourly rate year comparison 

Work Force Data 
Snapshot 2019 2020 2021 2022 2023 

Mean hourly Rate (Male) £17.82 £20.66 £20.87 £21.56 £21.46 
Mean hourly Rate 
(Female) 

16.36 18.56 £19.03 £19.81 £19.93 

Mean Gender Pay Gap 
% 

8.20% 10.17% 8.82% 8.11% 7% 

Median hourly Rate 
(Male) 

£19.43 
 

£21.71 £23.82 £23.82 £23.82 
 

Median hourly Rate 
(Female) 

£20.45 £21.71 £23.82 £21.57 £23.82 
 

Median Gender Pay Gap 
% 

4.99% 0% 0% 9.44% 0% 

 

Table 10: Benchmarking 

Overall Gender Pay Gap 
2023 

Mean Gender Pay 
Gap 

Median Gender Pay 
Gap 

City of Glasgow College 7% 0% 

Scotland’s Rural College 15.2% 17.8% 

Dumfries and Galloway 
College 6.3% 26.3% 

Scotland 1.3% TBC 

UK 7.7% 14.3% 

 

Compared to other Scottish colleges and the overall UK Pay Gap, City of Glasgow 
College has a lower median Pay Gap. However, there is still work to be done to 
address our mean Gender Pay Gap. Improving the gender disparity of Female staff 
in higher pay grades would improve the Pay Gap. 

 

Median Pay Gap 

The median is the difference of the middle value of the female hourly rate and the 
middle value of the male hourly rate for all staff. The median is less affected by 
higher and lower salaries. Progress can be demonstrated in our median pay with no 
grades shown as a Gap. 
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Table 11: The median gap for Support staff 

Grade Female Male Gap 

G1 10.81% 10.81% 0% 

G2 12.26% 12.26% 0% 

G3 13.84% 13.84% 0% 

G4 16.12% 16.12% 0% 

G5 18.24% 18.24% 0% 

G6 20.36% 20.36% 0% 

G7 22.69% 22.69% 0% 

G8 25.54% 25.54% 0% 

 

 

 

Table 12: Median Gap for Full-time/Part-time Staff 

Median Full-time Part-time Median Gap 

Hourly pay £22.70 £23.82 5% (£1.12) 

 

 

 

The median pay gap for Deans, Directors, Associate Deans and Directors, Head of 
Service and Curriculum Heads was 0%. However, there was a gap of 5% in favour of 
part-time work. 
 
Table 13 shows that the Part-time Gender Pay Gap is 3%. The median is zero 
demonstrating that there is greater parity within the part-time roles. The Full-time 
roles demonstrate a Gender Pay Gap of 8%. This could be due to the greater 
representation of males in Curriculum Heads and Directors as outlined in Table 1 
(Page 6). 
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Table 13: Mean and Median hourly rate by Gender, Full-time and Part-time 

Hourly rate Mean Median 

Average Hourly Rate – whole organisation 

Women £19.93 £21.57 
Men £21.46 £23.82 
Gender Pay Gap – All 
Staff  7% -£2.25 

Gender Breakdown of average hourly rate Full-time 

Women £19.80 £20.36 
Men £22.00 £23.82 
Gender Pay Gap –  
Full-time staff 8% -£3.46 

Gender Breakdown of average hourly rates for Part-time work 

Women £19.77 £23.82 
Men £20.29 £23.82 
Gender Pay Gap –  
Part-time staff 3% 0 

 

 

The workforce analysis, Table 14, highlights the breakdown of both female and male 
roles and the Part-time and Full-time analysis. This will support our work to address 
any Gender Pay Gaps and to ensure that we provide opportunities for Part-time and 
Full-time work flexibility to our staff.  
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Table 14: Workforce Analysis 

Gender Breakdown of 
total workforce 

Number Percentage 

Female 719 54% 
Male 611 46% 
Full-time and Part-time breakdown of total workforce (1330) 

Full-time 827 62% 
Part-time 503 38% 
Gender breakdown of Full-time workforce (827) 

Female Full-time 384 46% 
Male Full-time 443 54% 
Gender breakdown of Part-time workforce (503) 

Female Part-time 335 67% 
Male Part-time 168 33% 
Breakdown of Female work force by Full-time and Part-time (719) 

Full-time 384 53% 
Part-time 335 47% 
Gender Breakdown of Full-time and Part-time as % of total workforce (1330) 

Female Full-time 384 29% 
Male Full-time 443 33% 
Female Part-time 335 25% 
Male Part-time 168 13% 
Total 1330 100% 

 

 

Disability Pay Gap 

The Disability Pay Gap is calculated in the same way as the Gender Pay Gap. 9% of 
staff disclosed a disability representing 121 staff. Of these 121 staff, 58% are in 
support roles, 42% in lecturing roles and 8% in Senior Management, as shown in 
Figure 3.  
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Figure 2: Distribution of staff by Disability 

 
 

The Disability Pay Gap for the City of Glasgow College is 7%. This is a significant 
improvement on the Scottish national figures which state that in 2021 the Scotland 
Disability Pay Gap was 18.5%.  The College Disability Pay Gap mirrors the gender 
Pay Gap. 

Table 15 suggests that staff without a disability are on average paid more than staff 
with a disability.   

The College continues to work proactively, at increasing engagement from staff to 
disclose their personal data for equality monitoring.   

 

Table 15: Disability Pay Gap 

Average mean Disability  
Pay 

  

Disabled No Disability Pay Gap 

£19.63 £21.10 7% 

 

Ethnicity Pay Gap 

The Ethnicity Pay Gap for the City of Glasgow College is 2%. Of the 76 staff that 
identified as BME, 53% are in Lecturer roles, 38% in support roles, and 9% 
Curriculum Heads or above. The distribution of BME staff is outlined in Table 16 
below.   

In Scotland’s Public Sector teaching workforce, 1.8% identify as BME in comparison 
to 4.5% of the College’s Lecturers. 
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Table 16: Ethnicity Pay Gap  

Associate 
Dean/Director 

Curriculum 
Heads Lecturers Support  Total 

1% 8% 53% 38% 100% 

 

Ethnicity Pay Gap Analysis 

The Scottish Government states that the employment rate across Scotland for BME 
people is significantly lower than that for their white counterparts. Additionally, on 
average BME people are paid less. The Scottish Government’s publication Analysis 
of Labour Outcomes of Scotland’s Minority Ethnic Population (2022) states that for 
every £1 that a white employee earned in 2019, a minority ethnic employee earned 
£0.90 on average. This compares to the data in Table 17 that shows an equivalent of 
City BME staff earning £0.98 as compared to White staff. 

 

 

Table 17: Ethnicity Pay Gap 

Average mean Ethnicity 
Pay 

  

BME White Pay Gap 

£20.43 £20.90 2% 

 

Conclusion  
The College continues to deliver on our Equal Pay statement as published in 2021.  
We also continue to support inclusive practices as a part of our commitment to 
equality and diversity.  

According to the Equality & Human Rights Commission (EHRC) Guidelines on Pay 
Gaps: 

• Pay Gaps exceeding 5% require action to address the issue and close the 
gap. 

• Pay Gaps between 3% and 5% should be regularly monitored. 
• Pay Gaps less than 3% do not require action. 

As per the above guidance, action is required with regard to the Gender and 
Disability Pay Gaps within the College as both Pay Gaps exceed 5%. Whilst the 
Ethnicity Pay Gap is less than 3% and does not require action as per the above 

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/12/fairer-scotland-anti-racist-employment-strategy2/documents/analysis-labour-market-outcomes-scotlands-minority-ethnic-population/analysis-labour-market-outcomes-scotlands-minority-ethnic-population/govscot%3Adocument/analysis-labour-market-outcomes-scotlands-minority-ethnic-population.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2022/12/fairer-scotland-anti-racist-employment-strategy2/documents/analysis-labour-market-outcomes-scotlands-minority-ethnic-population/analysis-labour-market-outcomes-scotlands-minority-ethnic-population/govscot%3Adocument/analysis-labour-market-outcomes-scotlands-minority-ethnic-population.pdf
https://www.cityofglasgowcollege.ac.uk/sites/default/files/EQ%20Pay%20Statement%20and%20Info%20%28GPG%20Report%29%202021_0.pdf
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guidance, we will continue to endeavour to reduce the gap even further. In order to 
reduce pay disparities we will:  

• Support staff who wish to work Part-time by continuing to offer and promote 
flexible working arrangements. 

• Continue to advertise vacancies to a diverse range of applicants and 
emphasise our support for applicants who may have a disability.  

• Continue to conduct regular pay audits to identify and correct pay disparities, 
and promote unbiased hiring practices that provide equal opportunities for 
career advancement.   

• Publish further progress as part of our statutory duties in April 2025. 

 



  

20 

 

 


	Introduction
	Background
	Purpose
	Definitions
	Pay Gap Calculations
	Summary of Findings
	Gender Distribution of Staff
	Distribution of Part-time and Full-time Staff
	Distribution of Support Staff
	Distribution of BME and Disabled Staff
	Pay Gap
	Conclusion

