UNLOCK
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THROUGH
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LEADERSHIP

Staying ahead of your competition
requires more than just keeping up
- it demands innovation.
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At the Centre for Innovation Leadership, we help businesses to
navigate uncertainty and inspire innovation.

Leveraging the latest best practices in innovation, we provide support on both
innovation strategy development as well as using sector-leading tools and techniques,
enabling your team to build successful innovation programmes and interventions.

WHAT WE OFFER:

® Executive Workshops: Tailored sessions to enhance leadership skills in innovation
strategy and execution.

® Blue Ocean Strategy Development: A workshop supporting the development of new
markets through creative thinking and originality.

® Research Insights: Access to the latest trends, case studies, and best practices in
innovation leadership through curated publications and reports.

® Consulting: Bespoke advisory services to support businesses in developing and
implementing innovation strategies aligned with their goals.

® |deation Labs: Facilitated sessions accelerating the development of ideas and
solutions.

® Training and Skills Programmes: Professionally accredited courses covering various
aspects of innovation leadership, from design thinking and digital transformation to
developing an innovation culture and core innovative competencies.

® Ecosystem Engagement: Advisory services and signposting to an active and
ever-expanding network of innovation support.

READY TO GROW?
Whether your business is large or small, we can help.

CONTACT

Stuart McDowall

0141 375 5209
clic@cityofglasgowcollege.ac.uk
www.cityofglasgowcollege.ac.uk/clic
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“CLIC” IS A 12-MONTH PILOT FUNDED THROUGH THE FEIF UKRI (FURTHER EDUCATION INNOVATION FUND - UK RESEARCH AND INNOVATION).



